
Asking ForAsking For InputInput
Is there anything I do as a leader that unintentionally hinders your
productivity or morale?

Have there been times when you felt unheard or that I overlooked an
important perspective in my decisions?

How do you feel about the way I handle feedback and criticism? What
could I improve?

What leadership habit or behavior of mine could be adjusted to better
support the team?

What’s one piece of advice you’d give me to become a more effective
and supportive leader?

How can I better support you and the team in reaching our goals?

What aspects of my leadership style could be improved to create a
more positive and productive work environment?

How can I communicate expectations more clearly to ensure better
alignment?

What’s one change I could make that would have the greatest positive
impact on your work experience?

How can I foster stronger collaboration, trust, and open
communication within the team?


